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This Town Report is dedicated with gratitude 
and appreciation to the Shedd and Porter 
Families, whose gift in 1910 built and supplie 
Alstead’s beautiful building now listed on the 
National Register of Historic Places. 
Continuing support by the families is evident 
of their commitment to literacy and 
community. 


Thank You! 


TOWN INFORMATION 
www.alsteadnh.org 


Selectmen 835-2986 Meeting on Tuesdays, 7:00 PM 
Town Clerk — Tax Collector 835-2242 
Hours: Monday thru Wednesday - ‘8:00 AM - 4:00 PM 
Thursday 8:00 AM - 5:45 PM 


Planning Board — 2"’ Monday of the month @ 7:00 PM 


Zoning Board of Adjustment — 1°* Monday of the month @ 7:30 PM 
Zoning Officer: Hans Waldmann 835-6138 


Health Officer: Randall Rhoades 835-9018 evenings 
Asst. Health Officer: Lelemae O’Brien 835-2349 


Conservation Commission — 1** Wednesday of the month @ 5:00 PM 


Fire Department 
Regular Meeting — 2 Monday of the month, 7:00 PM 
Ambulance/Rescue Squad — ut Monday of the month, 7:00 PM 
Drills held on the 4" Mondayof the month, 7:00 PM 


Library Hours 835-6661 
Wednesday 12:00 PM to 4:00 PM & 6:00 PM — 8:00 PM 
Thursday, 10:00 AM to 4:00 PM 
Friday, 12 PM to 6 PM 
Saturday, 9:00 AM to 12 Noon 


Transfer Station Hours 835-2425 
Wednesday, 7:00 AM to 5:00 PM 
Saturday, 7:00 AM to 5:00 PM 
835-2428 


Town Highway Garage 


TOWN OFFICIALS 
2010 


William M. Moran Resigned 12/09Selectman 


Michael Jasmin (appointed) 


Matthew D. Saxton 
Joel C. McCarty 


Peter Rhoades 
Gloria Seddon 
Pam Allen 

Hans Waldmann 
David Crosby 
Robert Bromley 
Kim Kercewich 
Kim Kercewich 
Jack Michnovez 
Shelli Huntley 
Hans Waldmann 
Randall Rhoades 


Roberta (Suzie) Young 
Bruce A. Bellows 
Reginald Clark 


Tafi Brown 

Jeff Smull 

Susan Norlander 
Heather Jasmin 
Mary Lou Huffling 


Ethel Gendron 


Barbara (Bobbie) Wilson 


Penny Gendron 


Hannalore Hancock 


Selectman Term End 2011 
Selectman Term End 2012 
Selectman Term End 2013 
Moderator Term End 2012 
Town Clerk/Tax Collector Term End 2012 
Deputy Town Clerk Appointed 
Treasurer Term End 2011 
Director of Public Works Appointed 
Police Chief Appointed 
Fire Chief Appointed 
Forest Fire Warden Appointed 
Emergency Management Appointed 
Librarian Appointed 
Zoning Officer Appointed 
Health Officer Appointed 
Trustee of Trust Funds Term End 2011 
Trustee of Trust Funds Term End 2012 | 
Trustee of Trust Funds Term End 2013 
Library Trustee Term End 2011 
Library Trustee Term End 2011 
Library Trustee Term End 2012 
Library Trustee Term End 2013 
Library Trustee Term End 2013 
Supervisor of Checklist Term End 2012 
Supervisor of Checklist | Term End 2014 
Supervisor of Checklist Term End 2016 


Inspector of Elections 


Richard Miller 
Ellen Chase 


Term End 2011 


Frances Thibault 


James Gay 
Hannelore Hancock 


Randall F. Rhoades 
Peter Rhoades 
Joyce Curll 

Gloria Seddon 
Matthew Saxton 
Richard Nalevanko 
David Konesko 


Dennis Molesky 
Hans Waldmann 
Kevin Clark 
Dirk Doughty 
Samuel Sutcliffe 


Joseph H. Cartwright 


David Konesko 


W. Daniel Hall 
David W. Moody 
Joyce Curll 

John Mann 
Marilou Blaine 
Sarah Webb 


Roberta (Suzie) Young 


Bruce Bellows 
Reginald Clark 


Robert Pearson 


Alternate Inspector of Elections 


Rachel Kilburn 
Melissa Fredericksen 
Joanne Stevens 


Alternate 

Planning Board 
Planning Board 
Planning Board 
Ex-Officio Member 
Planning Board 
Planning Board 


Zoning Board of Adjustment 
Alternate 

Zoning Board of Adjustment 
Zoning Board of Adjustment 
Zoning Board of Adjustment 
Zoning Board of Adjustment 
Alternate 


Conservation Commission 
Conservation Commission 
Alternate 
Alternate 
Conservation Commission 
Conservation Commission 


Cemetery Commission 
Cemetery Commissicn 
Cemetery Commission 


School Board Member 
Alstead Rep. Fall Mt. 
Consolidated School Officer 


Margaret Perry 
Sandy Greene 


Term End 2011 
Term End 2011 
Term End 2012 
Term End 2012 
Term End 2012 
Term End 2013 
Term End 2013 


Term End 2011 
Term End 2011 
Term End 2012 
Term End 2012 
Term End 2013 
Term End 2013 
Term End 2013 


Term End 2011 
Term End 2011 
Term End 2011 
Term End 2011 
Term End 2012 
Term End 2013 


Term End 2011 
Term End 2012 
Term end 2013 


Term End 2013 


TOWN OF ALSTEAD 


INSTRUCTIONS TO VOTERS: Place a cross (x) in either the 
YES or NO box after each article. 


Article 2. “Shall the Town of Alstead vote to raise and 
appropriate as an operating budget, not including 
appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the 
first session, for the purposes set forth therein, totaling 
$1,391,370? Should this article be defeated, the operating 
budget shall be $1,447,007, which is the same as last year with 
certain adjustments required by previous action of the Town of 
Alstead or by law or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI, to take up 
the issue of a revised operating budget only. 


Recommended by the Board of Selectmen. 
Majority vote required. 


YES NO 
ARTICLE 3: “Shall the Town vote to raise and appropriate 


the sum of seventy-five thousand ($75,000) dollars to be placed 
in the following Capital Reserve Funds? 


Highway Capital Reserve Fund (est. 1988 $45,000 
Fire Dep. Capital Reserve Fund (est. 1992) 25,000 
Ambulance Capital Reserve Fund (est. 1992 0 
Cemetery Capital Reserve Fund (est. 2004) 0 
Town Hall (est. 2009) 0 
Shedd Porter Library (est. 2010) 5,000 


Recommended by the Board of Selectmen. Vote was not 
unanimous. 
Majority vote required. 


YES NO 


ARTICLE 4 “Shall the Town vote to raise and appropriate the 
sum of one hundred thirty thousand ($130,000) to pave 
approximately 2 miles of Gilsum Mine Road from the Gilsum 
end of the road? 


Recommended by the Board of Selectmen 
Majority vote required. 


YES NO 


ARTICLE 5: “Shall the Town vote to raise and appropriate 
the sum of one hundred fourteen thousand, seven hundred 
seventy five dollars ($114,775) to install a concrete box culvert 
on Gilsum Mine Road? 


Recommended by the Board of Selectmen. 
Majority vote required. 


YES NO 


ARTICLE 6:”Shall the Town vote to raise and appropriate the 
sum of ten thousand dollars ($10,000) to finish the 
reconstruction of the stone wall along High Street towards the 
Post Office? 


Recommended by the Board of Selectmen 
Majority vote required. 


YES NO 
ARTICLE 7:”Shall the Town vote to raise and appropriate the 


sum of eight thousand dollars ($8,000) for the Town’s Land 
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Conservation Fund established in 1988 for the acquisition of 
land, easements, and development rights determined to be of 
significant environmental value to the town? Under RSA 36-A, 
amounts from this fund may be spent for these purposes 
without further town meeting approval, if approved by the 
Selectmen and the Conservation Commission after holding a 
public hearing. 


Not recommended by the Board of Selectmen 
Majority vote required. 


YES NO 


ARTICLE 8:”Shall the Town vote to adopt the Blind 
Exemption exempting each legally blind person $15,000 yearly 
on his/her assessed value according to RSA 72:37? 
Explanation: Alstead has always allowed this exemption, but 
since the Department of Revenue could not find where the 
Town adopted it at a Town Meeting, they are asking us to 
readopt it this year. 


Recommended by the Board of Selectmen. 
Majority vote required. 


YES NO 
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:MS-6 Budget - Town of ALSTEAD 2014 


Special warrant articles are defined in RSA 32:3,Vi, as appropriations: 1) in petitioned warrant articles; 2) appropriations 


raised by bonds or a ss 4a] reserv e funds or 
trust funds; 4) ana SPECIAL WARRANT ARTICLES nontransferable 


article. 
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STATE OF NEW HAMPSHIRE 
TOWN OF ALSTEAD 


To the inhabitants of the Town of Alstead in the County of 
Cheshire, in said State qualified to vote in Town affairs: 


You are hereby notified to meet at the Municipal Building in said 
Alstead on Tuesday, the 18°” of January, 2011 next at 7:00 PM for 
public hearing on the proposed operating budget and the Town 
Meeting Warrant. 


The first session will be held on Tuesday, the gin day of February, 
2011 at 7:00 PM at the Alstead Town Hall for final explanation, 
discussion, or amendment, if necessary, of the articles on the 
warrant. 


The final session of the annual Town Meeting will be held at the 
Town Hall on Tuesday, the gn day of March, 2011 for the election 
of town officers and voting by ballot on all warrant articles. The 
polls will be open on Tuesday, March 3" from 10:00 AM until 
7:00 PM. 


Article 1: To choose all necessary Town Officers for the ensuing 
year. 


Article 2: | Shall the Town of Alstead vote to raise and 
appropriate as an operating budget, not including appropriations 
by special warrant articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the 
warrant, or as amended by vote of the first session, for the 
purposes set forth therein, totaling $,1,401,370? Should this 
article be defeated, the operating budget shall be $1,447,007, 
which is the same as last year with certain adjustments required 


1 


by previous action of the Town of Alstead or by law; or the 
governing body may hold one special meeting, in accordance with 


RSA 40:13, X and XVI, to take up the issu of a revised operating 
budget only. 


a) Executive S672 25 
b) Election, Registration, & Vitals 32,057 
c) Financial Administration 50,832 
d) Revaluation of Property 26,000 
e) Legal Expense 15,000 
f) Personnel Administration 160,244 
g) Planning & Zoning 8,900 
h) General Government Buildings 161,400 
i) Cemeteries 3,500 
j) Insurance 21,129 
k) Advertising & Regional Assns 6,000 
|) Police 145,600 
m) Ambulance 34,700 
n) Fire & Forest Fire 71,700 
o) Emergency Management 3,300 
p) Communications 2,000 
q) Street Lighting 10,000 
r) Highways & Streets 372,033 
s) Sanitation/Solid Waste 4145250 
t) Health Agencies 14,000 
u) Welfare/Direct Assistance 30,000 
v) Parks & Recreation 10,000 
w) Library 30,000 
x) Patriotic Purposes 3,000 
y) Conservation Commission 1,500 


is 


z) Interest on T.A.N.s 10,000 


Recommended by the Board of Selectmen. 
Majority vote required. 


Article 3: | Tosee if the Town will vote to raise and appropriate 
the sum of one hundred sixty four thousand dollars ($164,000) to 
be placed in the following Capital Reserve Funds. 


Highway (est. 1988) $50,000 
Fire Department (est. 1992) 50,000 
Ambulance (est. 1992) 20,000 
Cemetery (est. 2004) 9,000 
Town Hall (est. 2009) 30,000 
Shedd Porter Library 5,000 


Recommended by the Board of Selectmen. Vote was 
not unanimous. 
Majority vote required. 


Article 4: To see if the Town will vote to raise and appropriate 
the sum of one hundred thirty thousand dollars ($130,000) to 
pave approximately 2 miles of Gilsum Mine Road from the Glisum 
end of the road. 


Recommended by the Board of Selectmen 
Majority vote required. 


Article 5: To see if the Town will vote to raise and appropriate 
the sum of one hundred fourteen thousand, seven hundred 
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seventy five dollars ($114,775) to install a concrete box culvert on 
Gilsum Mine Road. 


Recommended by the Board of Selectmen. 
Majority vote required. 


Article 6: Tosee if the Town will vote to raise and appropriate 
the sum of ten thousand ($10,000) to finish the reconstruction of 
the stone wall along High Street towardsthe Post Office. 


Recommended by the Board of Selectmen. 
Majority vote required. 


Article 7: |Toseeif the Town will vote to raise and appropriate 
the sum of eight thousand dollars($8,000) for the Town’s Land 
Conservation Fund established in 1988 for the acquisition of land, 
easements, and development rights determined to be of 
significant environmental value to the town. Under RSA 36-A, 
amounts from this fund may be spent for these purposes without 
further town meeting approval, if approved by the Selectmen and 
the Conservation Commission after holding a public hearing. 


Not recommended by the Selectmen. 
Majority vote required. 


Article 8: Tosee if the Town will vote to adopt the Blind 
Exemption exempting each legally blind person on his/her 
assessed value yearly $15,000 according to RSA 72:37. 


15 


Explanation: Alstead has always allowed this exemption, but since 
the Department of Revenue could not find where the Town 
adopted it at a Town Meeting, they are asking us to readopt it this 
year. 


Recommended by the Board of Selectmen 
Majority vote required. 


Given under our hands and seals this 28" day of January, in the 
year of our Lord Two Thousand Eleven. 


Matthew D. Saxton 


Joel C. McCarty 


Michael Jasmin 
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2010 Annual Report 
Selectmen's Report 


2010 was another typical year in the Selectmen's office. 
Peace and cooperation flavored all goings-on. 


The 2010 Warrant vote was in the affirmative, to the extent 
that the Selectmen (after a long and weli-attended 
discussion) recommended. We are grateful for the citizens 
who involve themselves in the budget building and warrant 
writing process. It is this degree of cooperation which results 
in the consensus which supports the offering of a successful 
Warrant. 


It being the third year of his term, Bill Moran was voted 
Chairman of the Board of Selectmen. 


As the snow melted, planning was underway for the projects 
requiring warm weather. 


The new retaining wall along 12-A at the Historical Society 
got underway. As the wall progressed, we received many 
nice comments on its apparently unexpected beauty and 
high quality. 


The Department of Public Works finished Thayer Brook 
Road with the final paving and filling of shoulders. That road 
is now done, and should not need major attention for at least 
15 years. This sort of rebuild is the best and most economic. 
But it costs a lot. 


The next project planned for this sort of bottom up rebuild is 
Gilsum Mine Road between the blinking light and Pine Cliff 
Road. That is 1.2 miles of awful-bust-my-car-apart-terrible. 
We have an estimate from Whitcomb of $980,000.00 to 
rebuild that 1.2 miles. A million dollars!! Gasp! We have on 
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the Warrant an article to replace the most ineffective culvert 
with a concrete box culvert of adequate size. The project will 
include rebuilding the road and repaving about 100 feet on 
either side of the new box culvert. That will be a start. We 
hope next year's economy will be good enough so that we 
can offer a $250,000 article to continue the work. We'll 


The poured concrete abutments for the future pedestrian 
bridge over Cold River in the Village were installed at the 
expense of NHDOT. The cost of the bridge itself will be 
raised some other way as time goes forward. We have met 
with engineers at Benson's and sketched out some 
specifications. Much remains to be done. 


We Selectmen have worked more-or-less continuously on 
the Alstead students in Walpole schools issue. We learned 
that two more students who live in Alstead were placed in: 
the Walpole school for this year, by act of the School Board 
overruling the decision to deny the placement by the 
Superintendent of the Fall Mountain Regional School 
District. In July, we met with Senator Bob Odell, Rep. Lucy 
Weber, and Rep. Tara Sad, in an effort to get the State 
Department of Education involved in sorting this out. We 
learned that the State has bigger problems to worry about. 
We later met with the Fall Mountain School Board and 
discussed possible solutions. Later still, we were visited at 
our Selectmen's meeting by a delegation from the School 
Board, who very forthrightly informed us that, as the School 
Board is currently configured, there is nothing intended to be 
done to deal with this problem. 


In December, we Selectmen voted unanimously to withhold 
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$22,000. from the school payment, which is the annual 
tuition cost for sending two students to Walpole schools from 
outside of Walpole. 


We have seen a glimmer of interest in re-approaching the 
NH Department of Environmental Services for a dredging 
permit for Vilas Pool. (We have been previously told that 
there is money available to remove the Vilas dam.) 


We are glad for the Planning Board's work in permitting a 
cell tower which is planned for Cobb Hill in 2011. This tower 
will make a big difference to the Town in improved cell 
phone and high speed internet reception. The future is 
headed our way! 


A habitat restoration project was completed at the 
intersection of Griffin Hill Road and Rt 123. This land is one 
of the parcels bought by the State after the Flood. The funds 
that paid for the project came through NH DES, from federal 
funds. No Town funds were spent on the project, but, as has 
been pointed out to us, "it's still our money’. 


In September we fine tuned our municipal team some more, 
and appointed Ernie Perry to Manager of the Transfer 
Station. His salary is now paid half and half from the 
Transfer Station and the DPW. We thank him for his 
dedicated attention to our share of the solid waste problem, 
which affects every community around the world, in one way 
or another. 


Alstead's town-wide re-assessment of real estate was 
completed, and any changes appeared on the December tax 
bills. This is a painful subject for everyone. We Selectmen 
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do our best to work within a deeply flawed system. We do, 
however, (and within the existing parameters), have 
confidence in the up-dated assessments. The process starts 
all over again in 2011, and new, re-up-dated values will 
appear on the December bill in 2015. 


November contained an on-going discussion about 
ambulance coverage in Town. After talks with our 
Ambulance Captain, and other ambulance service providers, 
we knew some things for sure: that we can't do coverage 
any less expensively than we do now---and that's true by 
tens of thousands; and that we are in great danger of 
wearing the few squad members who regularly are able to 
respond to calls to a nub. None of us are getting any 
younger. Required Certifications are enormously time 
consuming. Decisions will have to be made eventually. And 
unless the squad numbers go up, the next solution is going 
to be much, much more expensive. 


It is worth noting again that both Police cruisers are 
equipped with de-fibs, and someone who has been trained 
to use the thing. We are altogether pleased and proud of 
Alstead's first responders---in whichever department. We 
hope that more community members will answer this noble 
calling. 


In December, three-term Selectman Bill Moran notified us 
that he was stepping down from his position to concentrate 
on a full recovery after major surgery. With regret, and 
understanding, we accepted his abdication. We thank Bill 
for his nine years of service, his talents, passions, and 
energy, and his positive can-do attitude. 
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To fill Bill's unexpired term, we (Joel and Matt) appointed 
Mike Jasmin, following procedures set out in RSA 669:61 — 
63 Vacancies in Town Offices. We are pleased to have 
Mike's energy on the Board, and thank him for accepting the 
responsibility. 


We are constantly aware of the privilege it is to be active 
participants in this--our--community. We are pleased by the 
many interested, able, and energetic people who participate 
in small, medium, or large ways to keep Alstead functioning 
in a good and positive direction. It takes a village to run a 
village! Thank you!! 


Matt, Joel, & Mike 
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2010 Annual Report 
Town Clerk/Tax Collector 


Please note that 1997 cars and up require a title to be registered. If 
you purchase vehicles in this age bracket from an individual make 
sure they have the title. 


For older vehicles - in addition to the bill of sale you need one of 
the following documents: 

a. Previously issued N.H. Registration. 

b. Valid Out of State Title. 

c. Verification of VIN (Form 19A). 

If you have any question regarding a new registration, you may call 
the office. It is important to have the proper paperwork. I can 
process renewal registrations by mail if necessary. Please call for 
the amounts due. 


The State is starting the process of enabling town clerks to process 
boat registrations. I would hope this would occur either in the year 
2011 or 2012. 


Reminder! Dog licenses renewed by April 30. For a new license 
please bring a rabies certificate with you. Also if the dog has had 
an update of rabies vaccination since the last registration please 
bring a copy of certificate. 


For those unable to pay all their taxes at once please note that any 
payment even if not the full amount due will reduce the interest to 
be paid. 


Pam and | thank you for your support this year. 


Respectfully submitted, 
Gloria Seddon 
Town Clerk/Tax Collector 
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REPORT OF THE ALSTEAD TOWN CLERK 
FOR THE FISCAL YEAR ENDED DECEMBER 31. 2010 


pre 
Motor Vehicle Permits Issued 
Dog Licenses 
Dog Fines 
Vitals 
ISF Fees 
Misc. 
Total Debits 
FeRe 


Remittance To Treasurer 


Motor Vehicle Fees 
Dog Licenses 

Dog Fines 

Vitals 

ISF Fees 

Misc. 


Total Credits 
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$247509.00 
3035.50 
25.00 
1342.00 
95.00 
378.10 


$252384.60 


$247509.00 
BUD2.00 
25.00 
1342.00 
95.00 
378.10 


$252384.60 


TAX COLLECTOR’S REPORT 
Summary ToTax Accounts 
Fiscal Year Ended December 31, 2010 


-DR- 

Uncoll. Taxes — Beginning Fiscal Year 2010 2009 

Property Taxes $369465.90 

Yield Taxes 10486.00 

Land Use Change 

Property Tax Credit Balance <534.15> 

Taxes Committed This Year: 

Property Taxes $4072841.00 

Land Use Change 4712.00 0 

Yield Taxes 6223.73 

Excavation Tax 384.16 

Other Charges 306.00 

Overpayment Refunds 

Property Taxes 4891.00 

Int. Collected on Delinquent Taxes 221720) 21347.70 

Lien Costs 2608.50 

Total Debits $4091573.09 $404214.10 
CR- 

Remit Treasurer During Fiscal Yr: 2010 2009 

Property Taxes $3634612.35 $230097.58 

Land Use Change 292.00 

Yield Taxes 5036.16 1006.00 

Excavation Tax 384.16 

Interest 2520.90 21347.70 
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Conversion To Lien 151259.82 


Other Charges 306.00 
Abatements Made: 

Property Taxes 6528.00 197.00 
Land Use 4420.00 

Yield Taxes AVES f 


Uncollected Taxes 


Property Taxes 436591.65 

Yield Taxes 776.00 

Interest pill) 

Property Tax Credit Balance <670.62> 

Total Credits $4091573.09 $404214.10 


TAX COLLECTOR’S REPORT 
SUMMARY OF TAX LIEN ACCOUNTS 
Fiscal Year Ended December 31, 2010 


pyre 
2009 2008 2007 2006+ 

Unred. Liens Balance: 

Begin Fiscal Yea 105341.86 47190.08 16189.79 

Mense xc Dur, Yi. 1615/1573 

Interests and Cos 2877.39 11918.81 10608.74 266.38 


Total Debits 164449.12 117260.67 57798.82 16456.17 
noe 

Remit Treas.: 

Redemptions 46660.95 55865.66 34627.89 2430.59 
Interest & Costs 2877.39 11784.79 10608.74 266.38 
Abatements of liens 51.54 

Unred. Lien Bal. 114859:24 .49610.22 12562.19 13759.20 
Total Credits 164449.12 117260.67 57798.82 16456.17 
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TREASURER’S REPORT FOR 2010 


Year January 1, 2010 


Town Clerk 
Tax Collector 
Selectmen 
Vilas Pool 
Ambulance 
Direct Deposits 
Bank Interest 


Receipts Jan 1,2010 through Dec 31,2010 


Less Payables 


Ending Balance December 31, 2010 


Submitted by , 
Hans Waldmann 
Treasurer 
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$1,396,519.64 


S 241,023.85 

$4,014,760.42 
S 208,071.45 
S 5,961.76 
S 8,182.00 
S 449,970.87 
Sides topo yi 7) 


$6,340,465.73 


S 5,228,670.67 


S 1,030,797.70 


2010 Annual Report 
Highway Department Division 
Public Works Department 


The year 2010 was another busy year. All of the sand and gravel 
purchased by the Town was crushed by John Burroughs and was 
obtained from Garlands Pit on Hill Road. This practice is keeping cost 
down and keeping tax dollars in our town. 


John Burroughs also crushed all the rubble from the old Town Bridge to 
make road base which was stock piled on Bragg Lane and other places. 
This material was then loaded and trucked to Cobb Hill Road to upgrade 
1400’ of road on the hill by John Allens property making a goat path into 
a road. Fill was put in 3’ to 5’ deep to get the road out of a hole and 
back up to the stonewall level, and topped with crushed gravel from 
Garlands Pit. Surrounding towns helped with trucking the material to 
keep cost down. Many thanks to Acworth, Walpole, Marlow, and of 
course Alstead trucks. 


Several miles of roadway were ditched and many culverts cleaned. 
Several culverts were replaced in town on several roads. There is a long 
list of culvert replacements for 2011. 


The Town has a new pile of rubble piled on Bragg Lane. This rubble 
came from the Warren Brook Restoration project at the intersection of 
Griffin Hill and Forest Road. There is approximately 6000 yards of 
material that will be crushed in 2011 for another project. This material 
was obtained with no cost to the Town. 


The Town helped with the excavation work to put in the stone wall on 
High Street, as well as trucking stone from some locations. The Town 
Highway Department also helped with setting and taking down the 
block barrier to keep the work site safe while the wall was being built. 


Thayer Brook Paving was completed. The top coat was laid and more 
material was added to the shoulders 


David Crosby 
DPW Supervisor 
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2010 Annual Report 
Alstead Transfer Station 


The Alstead Transfer Station trucking for 2010 was as follows: 


Trash to Wheelabrator 77 loads 
Co-mingle (cans and plastic) 28 load 
C&D 24 loads 
Tires 3 loads 
Paper 34 loads 
Metal 12 loads 
Aluminum Cans 3 loads 
Corrugated Cardboard 4 loads 
Batteries 2 loads 


The new containers bought last year (with help from New 
Hampshire the Beautiful grant money) have been put to use for. 
recycling products that generate a cash return. We have realized a 
return on aluminum cans since August, and corrugated cardboard 
since separating it from theses recyclables! Every effort 
contributes to keeping the cost of waste disposal down for us, as 
well as being environmentally friendly. 


A thank-you, too, to our attendants for working hard to keep the 
station neat and clean. They are always available if you need 
assistance or have any questions or concerns. 


Respectfully submitted: 


Ernie Perry 
Transfer Station Manager 
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2010 Annual Police Report 
Alstead Police Department 


I normally start this report with a recap of the previous year’s 
statistics; however, I wished to address the citizens first. My first 
contact with the Alstead Police Department began in 2003. Three 
years later, in 2006, I assumed the position of Chief. It is now 
2011 and I have made the decision to retire at the end of April. I 
will continue on, assisting the new Chief for another year, in a 
reduced work schedule. I have to be honest in saying that my time 
here has been very enjoyable. The citizens have been supportive 
towards the department and I hope we have met their expectations 
for service to the community. I am working to ensure that my 
replacement will continue in this direction, thereby making the 
transition seamless. 


The Alstead Police Department again experienced an increase in 
calls for service in 2010. Last year’s incidents handled by this 
department totaled 623, up from 567 in 2009. Following is a 
partial list of the services provided in 2010. 


Ambulance calls 29 
House checks Ly 
Department Assists 47 
VIN checks ai) 
Fingerprint service a) 
Suspicious activity 4] 
Burglaries 14 
Thefts 16 
Arrests he 
Motor Vehicle stops 188 
Motor Vehicle accidents 1] 
Animal related calls Sie 
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Our Alstead Explorer Post remains active and proudly took on 
place in the 2010 NH Law Enforcement Week-End Challenge. 

(Their trophy is on display in our lobby.) The 911 House Sign 
project continues and orders can be left at the Transfer Station or at 
the Town Clerk’s office. The Explorers provided over 50 signs in 
the past year. 


Cam Prior, who worked as our part-time Police officer, accepted a 
full time position with the Winchester Police Department. Cam 
also handled our animal complaints and particularly in that 
capacity is sorely missed. 


Dog licenses are due to expire on April 30". We urge you to make 
sure your dog has, and is wearing, a current license and that it is up 
to date on a rabies vaccination. 


Respectfully submitted, 


Robert Bromley 
Police Chier, 
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2010 Annual Report 
Alstead Fire Department 


Calls were up slightly from last year showing the continuing rise in 
requests for responses from the Fire Department. These calls included 
everything from assisting neighboring towns, monitoring water levels 
during rain storms, setting up landing zones for helicopters, responding 
to motor vehicle accidents, dealing with trees and wires down, 
mitigating hazardous material spills, cutting down and extinguishing a 
burning tree to our normal Fire Department responses. The normal Fire 
Department responses included structure fires, chimney fires, car fires, 
brush fires, responding to automatic fire alarms, CO and smoke 
detectors sounding and fire prevention activities at local schools. 


Last year’s very dry summer created the potential for brush fires and 
the possibility of them burning deep into the ground as was the case in 
the surrounding areas. Fortunately, we were not affected directly, but 
we assisted Surry and Acworth with brush fires in their towns. Again, 
due to the ice damage still in the woods from the last ice storm, there is 
great potential for more fires this year, especially if this summer is as 
dry as last year. | would like to remind everyone that with no snow 
cover permits are required to burn clean and untreated brush only. | 
also ask that if you are burning when there is snow cover that you 
contact me or one of the Deputy Wardens in town. 


We had members attend numerous trainings which included: 
Bloodborne Pathogens, Incident Command 300 in Lempster, 
Identification of Clandestined Drug Labs in Bellows Falls, District Forest 
Fire Training in Keene and Statewide Forest Fire Training in Gilmanton, 
The Merrett Class in Lempster (Radiation Training) and Web EOC 
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(training to access the Emergency Operations Center in Concord via the 


Internet) 


| would like to thank the members of the department and the 


community for their support and assistance over the last year. Also, we 


are always looking to enlarge our roster. Anyone wishing to join the 


department may contact a member of the department or the Municipal 


Offices for information and an application. 


Activity Report 2010 


Motor Vehicle Accidents 
Trees/Wires Down 
Mutual Aid 

Smoke Investigations 
Structure Fires 

Chimney Fires 

Hazardous Material Spill/Leak 
CO Alarms 

Helicopter Landing Zones 
Alarms Sounding 

Car Fire 

Illegal Burns 

Brush Fires 

Burning Trees 

Monitor River Levels 

Cat Shock 

Meetings 

Drills 


Kim Kercewich, Fire Chief 
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2010 Annual Report 
Alstead Ambulance Report 


This past year was a challenging year for the ambulance squad. 


Some of our members either moved out of the area or changes in 
their circumstances led them to not renew their license as EMT’s. We 
are fortunate to have both officers of the Alstead Police Department 
as licensed EMT’s responding to calls when they are on duty but the 
reality is that we have fewer active members who are able to 
respond calls and we are in need of more members who will help us 
to provide this valuable service to the town. 


The squad responded to 119 calls during this past year, just three 
fewer than 2009. Out of the 119 calls, 70 required transport to the 
hospital emergency department and 20 of those were calls serious 
enough that we had a Paramedic on board. Diluzio’s Ambulance from 
Keene continues to provide us with Paramedics when needed and 
also covers our calls when we are unable to respond. Members 
logged 702 hours responding to calls and had 476 hours of combined 
training and meeting time. 


This past year in July the squad bought a new air powered stretcher 
for $10,000 with the assistance of the funds left to the department by 
Barbara Derry. Although a significant investment, it will reduce the 
likelihood of back injury to members of the squad. 


We are in the process of planning for an EMT class to be offered for 
anyone interested in joining the ambulance squad, so if you are 
interested please contact me or you may inquire at the town office. 


Respectfully submitted, 
Anton Elbers 
Captain Alstead Ambulance 
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2010Annual Report 
Conservation Commission 


Each year the New Hampshire Association of Conservation 
Commissions holds its annual meeting in early November. During 
the spring, various land conservations organizations sponsor the 
annual New Hampshire Land Conservation Conference. Both 
meetings are significant educational opportunities for Conservation 
Commission members, and we look forward to attending one or 
both meetings each year and participating in workshops and field 
trips to local natural areas. The workshops provide information on 
a wide variety of topics dealing with the protection of natural 
resources and the implementation and management of conservation 
easements. 


Permits 


Of particular importance to Commissions, are the updates provided 
by the New Hampshire Department of Environmental Services 
(DES) workshops about the recent Comprehensive Shoreline 
Protection Act (CSPA) regulations that define limits on 
construction activities, tree removal, fertilizer applications, and 
land disturbance in the vicinity of wetlands and shorelines of rivers 
and lakes. 


Toward the end of the year, the Commission became aware of two 
significant violations of the CSPA and submitted complaints to the 
DES for their investigation and action. 


One of the responsibilities of the Alstead Conservation 
Commission is to keep citizens informed of these requirements and 
to provide advice about the need to obtain DES permits before 
construction activities begin that might affect shorelines and 
wetlands. To this end, the Commission prepared and distributed 
67 fliers to Lake Warren lakeshore residents and property owners 


af) 


calling attention to the new CSPA. During 2011, the Commission 
will work closely with the Lake Warren Association to make sure 
all are aware of these State requirements. 


Invasive Species 


Another topic of concern to the Conservation Commission in 2010 
was the presence of invasive species in Alstead. Purple Loosestrife 
and Japanese Knotweed are by far the most important of several 
dozen invasive plant species. Populations of these two plants can 
expand explosively, forcing out native plant species and destroying 
the food supply for wild animals that live in wet environments. 


However, the presence of invasive species in Alstead is still 
limited enough to make it relatively easy to control them. It seems 
prudent to the Conservation Commission members that we should 
attempt to eliminate infestations of invasive plants in Alstead 
before they become established and are virtually impossible to 
remove. 


During 2010, The Lake Warren Association helped in controlling 
land species and also helped to avoid equally undesirable 
infestation of Lake Warren by aquatic invasive species through its 
Lake Host and Weed Watcher programs. 


In Alstead, purple loosestrife appears occasionally on roadsides but 
occurs mostly in Hale Brook near the Orchard Hill complex and at 
one residence on Hill Road, with a minor outbreak on South 
Woods Road. Our control efforts are focused on preventing seed 
production by clipping blossoms and by removing entire plants. 
This will lead to eradication of infestation within a few years. 
Volunteers have mowed down the plants with scythes and dug up 
the plants for removal. Efforts in East Alstead were augmented by 
very important assistance from teams of young people from Kroka 
Expeditions. 
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Japanese knotweed was spread significantly along Warren Brook 
in Alstead by the 2005 flood; smaller outbreaks have occurred in 
various places in the town, much of it apparently from dumping of 
gravel dug from infested sites. New Hampshire Department of 
Transportation has advised towns of best practices regarding ditch 
maintenance (especially the dumping of fill) and roadside mowing, 
both of which can spread knotweed. 


Education is an important aspect of controlling these weeds and the 
Commission has made fliers available in the local store, the Town 
Hall, and the Library. 


Earth Day and Arbor Day 


The Annual Earth Day breakfast was held on Saturday, April 24 on 
the steps of the Alstead Municipal Building. More than 30 people 
— families, Girl Scouts from Troop 20978 and individuals, signed 
up to pick up roadside trash in Alstead. Many others who did not 
sign up took care of their own section of road where they live. 
More than 300 plastic trash bags were distributed for their use. 


Thank you to all including the town road and transfer station crews 
and the town officials who helped organize the day. 


The Commission continued to support Arbor Day festivities at the 
Vilas School. This year, all grades participated in the program on 
Friday, April 30 by either singing songs, reading poems, drawing 
posters or participating in the mapping of trees on the school 
grounds under the direction of County Forester Steve Roberge 


The winners of the Arbor Day poster contest were: Luke Nelson 
with runners-up Shxanne Clark, Briana Holt, Nolan Leonard and 
Hannah Rhoades. A weeping cherry was planted in honor of 
outgoing Conservation Commission Chair, Joy Nalavenko. 
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Cold River Stream Gage 


In the fall of 2009, the U.S. Geological Survey installed a Federal- 
State Cooperative Program surface water gage on the Cold River at 
Alstead Village. The gage height (elevation of the river’s water 
surface), water temperature, and air temperature are measured 
every 15 minutes and transmitted by satellite ever hour. The data 
can be viewed on the Internet and on computers in the library. 


A kiosk was built by the U.S. Geological Survey, located just to 
the west of the bridge on the south side, to house displays from the 
Cold River Local Advisory Committee (CRLAC), the USGS, and 
the Conservation Commission. This past summer, Mike Heidorn 
and David Moody applied a base coat and two top coats of green 
paint to preserve the exposed wood of the shelter. The paint was 
provided by CRLAC and the Conservation Commission. Still to be 
added is a sign identifying the site as the Cold River Stream Gage 
at Alstead. 


The Alstead Conservation Commission meets on the first 
Wednesday of each month at 5-7 p.m. in the Alstead Municipal 
Building. Commission meetings are open to the public and 


community participation is encouraged. 


Alstead Conservation Committee 
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2010 Annual Report 
SPML’s Centennial Year 
Shedd-Porter Memorial Library Board of Trustees 


Mission: The Shedd-Porter Memorial Library is a welcoming 
source for information and a meeting place that nurtures a sense of 
community, with respect for all. 


The Trustees would like to thank our continuing employees, 
Assistant Librarian Gaale Klein, our custodian Sam Kong. We 
would also like to thank our volunteer newsletter creator and editor 
Colleen Heidorn and our volunteers: Judy Bellows, Ellen Chase, 
Melanie Marsden, and Margaret Perry. The fine work that all of 
these people do, both paid and volunteer, is invaluable to the 
functioning of our library! Volunteers are always welcome. Your 
library needs you! As many of you already know, our Director, 
Barb Davis, was granted a two year leave of absence by the board 
to be a Peace Corps volunteer in Paraguay. After a long and 
thorough search for an interim library Director we chose Shelli 
Huntley, of Marlow. Barb left her position shortly after our 
Centennial Celebration at the end of August. Shelli took over as 
Director in September. We want to welcome Shelli and thank her 
so much for the fabulous work that she is doing as Director. Please 
stop by and introduce yourself to Shelli. If you don’t have a 
library card, we invite you to sign up for one! If you are more 
comfortable with technology, the library now subscribes to New 
Hampshire Downloadable Audio Books. Stop by and Gaale will 
help you learn how to access this service. (We have an MP3 
player you can borrow or you can download to your own device.) 
If you still don’t have high speed internet service at your home, 
stop by and use the library’s computers or better yet, bring your 
own lap top computer and spend some time in our gorgeous 
building. 
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If you choose to ride a bicycle to the library, Bob Taylor, of Taylor 
Welding, made and donated the wonderful bicycle rack in front of 
the library. As you read this report you will notice that we have 
been blessed by the donations of so many! Thank you, all. 


We would also like to extend our gratitude to Erin Heirdorn for her 
years of service as a trustee and to Jeff Smull for filling the 
remainder of Erin’s term as trustee. 


2010 was a very busy and often complicated year for the board of 
trustees. With the exception of Mary Lou Huffling who has been 
on the board since 1983, the rest of us on the board are serving in 
our first term as library trustee. We are all learning about what our 
legal and non-legal responsibilities are and to do so we attend a 
variety of state meetings. Did you know, for example, that the 
Library Board of Trustees and the Town administration are two, 
totally separate entities? (Town of Littleton & a. vs. Kathryn 
Taylor, April 12, 1994) or that the town owns the library building 
itself, but that the trustees are the stewards of the library? One of 
us attended the NH State Library Trustees Association annual 
meeting for the second year in a row as well as most of the 
informal, area Library Trustee meetings. One of us also attended 
the annual NH Library Association meeting. Two of us attended 
the annual “Money Seminar” in Concord that is given every June 
by Terry Knowles, Assistant Director of the State Attorney 
General’s Charitable Trusts Unit. Our board now has a Mission 
Statement, Bylaws and we are constantly working on Policies and 
such things as a Safety Plan, employee Job Descriptions and 
Evaluations among many other things. 


Building maintenance issues are constant and continue to evolve. 
This year they were mostly handled by one trustee, “building point 
person” Tafi Brown, who among other things kept a log on the 
status of existing and new leaks after EVERY storm we had in 
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2010 monitoring the repair work that had been done in 2009 and 
looking for new leaks. The interior storm windows that were 
installed in late 2009 were also monitored over the whole year. 
Interior storms on almost all the ground floor windows now have 
moisture problems during the whole year that could result in more 
future costs. Tafi also worked with Walker Construction Company 
to get at least one estimate for replacing the whole roof and re- 
pointing the whole building so that the Capital Improvements 
Committee and the Selectmen would have these figures for future 
planning. As well as the estimate for total replacement of the roof 
and total re-pointing of the building, the Simple Building 
Assessment that we received from NH Preservation Alliance early 
in 2010 gives professional, impartial prioritization of the 
immediate and future building needs as well as the estimated costs. 
It will greatly help budgeting for the future. (The building has had 
at least some of the same problems for many more than thirty 
years!) 

We therefore think it prudent to ask for your approval of additional 
money to be deposited in the Capital Reserve Fund that was 
established last year for future building needs. 


Since the Selectmen own the library building they suggested that 
they take over the maintenance of the building. The board thought 
this was a good idea because of the amount of time building issues 
take. However, the Library Board of Trustees remain the stewards 
of the library building. We approve the amicable and practical 
relationship between the Library Board of Trustees and the 
Selectman and its evolution to the satisfaction of all. 


Besides graciously and humorously being the Mistress of 
Ceremonies for our Centennial Celebration, Barb planned a few 
other centennial programs during the year. She invited the speakers 
(Dan Bartlett, former resident of Alstead and currently practicing 
AIA architect in Keene, Bruce Bellows, president of the Alstead 
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Historical Society and James Garvin, NH State Architectural 
Historian), and performers (Randy Miller and friend, Purly Gates 
and the Lon Johns) for the celebration. She invited local artists to 
exhibit their art, and she hung a children’s art show in the 
children’s room, the theme of all art being the library. Barb even 
baked a birthday cake in the shape of the SPML for the 
celebration! Prior to the celebration Barb, with the help of many 
volunteers, had new shelves built for the Young Adult section of 
the library. Once more we are grateful for the donation of the 
wood for the shelves from Woodell and Daughters. Steve Davis 
built the shelves. Financial assistance came from the Fall Mt. 
Endowment. In the rotunda of the library are two more 
wonderful examples of the generosity of and assistance from Bruce 
Bellows and John Allen. Bruce donated staging and John donated 
electrical work. Lighting was donated and placed above the 
stained glass occulus. Every light bulb in the rotunda was 
replaced with matching, energy efficient light bulbs in preparation 
for our Centennial celebration. The impeccable lighting design 
from the architectural firm of MacLean and Wright in 1910 is 
constantly in evidence as one experiences the warmth and inviting 
glow of both the globe lights outside our building and the rotunda 
lighting inside our building even in 2010. There was beautiful 
weather and excitement as about 150 people, including 
approximately ten or so descendants of the Shedd-Porter family, 
people from Alstead, Langdon, other places in New Hampshire, 
Vermont and all around the United States, came together and 
experienced the Centennial celebration of the dedication of our 
“paradigm of the small library building”, the Shedd-Porter 
Memorial Library on August 28. James Garvin began his 
presentation by saying, “It is a privilege to be with all of you— 
townsfolk and members of the Shedd family—at this celebration of 
the hundredth anniversary of the dedication of one of the finest 
buildings in New Hampshire.” James Garvin mentioned in his 
presentation that “Under the circumstances of the period, private 
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initiative and philanthropy frequently compensated for inadequate 
local revenues”. We would like to add that under similar 
circumstances of today we are especially grateful for the 
continuing relationship with the Shedd-Porter descendants, for 
their interest in and financial support of the Shedd-Porter 
Memorial Library. We are also very grateful for the support of our 
own local residents, both year-round and summer. We would like 
to thank Cindy Hendrick who donated her original painting, 
“Library Days”, to the library and to Ellen Chase who designed a 
paper scale model of the library. One can buy one of Ellen’s 
models with instructions for building your own model of the 
library. There are also prints of Cindy’s painting that are for sale 
in the library. All proceeds from sales are donated to the library. 
A good time was had by all who attended the Centennial 
celebration and conversed with one another, ate the barb-b-que 
supplied by our Fire Department as well as the birthday cake made 
by Barb, and listened to the wonderful music under the red and 
white striped tent that was lent to us by The Orchard School. 


With the support of the Selectmen, as we headed towards the end 
of our Centennial year 2010, James Garvin and Peter Michaud of 
the NH Division of Historical Resources and Tafi gathered the 
necessary documentation, took photographs, measured and wrote 
the nomination for our library to be listed on the National Registry 
of Historic Places as well as the State Survey. Peter Michaud 
presented the nomination before the October meeting of the State 
Historic Resources Council and we only recently received word 
that on December 27, 2010, the Shedd-Porter Memorial Library 
was Officially listed on the National Registry. On January 31 we 
received word that the library 1s officially on the State Survey as 
well. (What a Centennial birthday present for the library!) We are 
extremely grateful to James Garvin who donated his time and 
professional services in writing the nomination. 
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With our Simple Building Assessment, with the listing on the 
National Registry of Historic Places and with the NH State Survey 
we now have the necessary prerequisites for applying for grants to 
support the maintenance and preservation of our historic building, 
should funding be available. For your interest and enjoyment, 
copies of the Centennial presentations, a copy of the Simple 
Building Assessment and a copy of the nomination for the National 
Registry of Historic Places are available in the library. For 
information about the benefits of being listed on the National 
Registry please go to the NH Division of Historical Resources web 
site: http://www.nh.gov/nhdhr/index.html 





Notices of trustee meetings are always posted at the Library, at the 
Post Office, at the Town Offices, and on the Town’s website. The 
meetings are open to the public. While the building is not 
handicapped accessible we make every effort to serve all. If you 
need assistance in any way regarding library services or attending a 
board meeting please call Shelli at 835 6661 at least a week ahead 
of time and we can make the needed arrangements. 


Respectfully submitted, 


The Shedd-Porter Memorial Library Board of Trustees 
Kathryn Brown (Tafi), Chair 

Mary Lou Huffling, Treasurer 

Heather Jasmin, Secretary 

Susan Norlander, Corresponding Secretary 

Jeff Smull 
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2010 Annual Report 
Shedd Porter Memorial Library 


By all accounts, it has been a year of excitement at the Shedd-Porter 
Memorial Library. One of the highlights of the year included the 
library’s Centennial Celebration, which brought together an estimated 
150 community members alongside Shedd-Porter descendants. 
Fittingly, 2010 was the year in which the Shedd-Porter Memorial Library 
was listed on the National Register of Historic Buildings. The year was 
also marked by more common place, but vital, events. In 2010, the 
library welcomed 117 new patrons, circulated 9,969 items and was used 
by 5,904 patrons. We saw 609 community members come to the library 
to use the computers or access the internet via the library’s high-speed 
connection. During the year, the library joined the New Hampshire 
Downloadable Books Consortium. Over the fall, 21 card holders 
downloaded 74 items through this service. Our use of interlibrary loan 
logged in at 70 checkouts. During these difficult economic times, the 
library serves an important role to its citizenry. 


Over the course of the year, the library hosted many programs for 
community members including the summer reading program, funded by 
the Marion Holmes Memorial Summer Reading Fund, the Centennial 
Celebration, and the annual Holiday Program, which featured the 
talents of many local musicians and storytellers. In 2010, we continued 
to offer a weekly story hour thanks to the dedication of volunteer Jessi 
Dussault. We invite all families with young children to join us as we 
gather for stories, music, movement and playtime each Thursday 
morning at 10:30. 


When | first began at the Shedd-Porter, Barb Davis told me that she 
could not run the library without the help of her volunteers. | quickly 
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found this to be true! | would like to thank Jessi Dussault, Margaret 
Perry, Ellen Chase, Judi Bellows, Melanie Marsden, Cynthia Phippin and 
Colleen Heidorn for their dedication and for a combined total of 404 
hours of work in 2010! | would also like to thank Assistant Librarian 
Gaale Klein and custodian Sam Kong for all their hard work and effort on 
behalf of the library. Additionally, the library and community benefit 
greatly from the careful stewardship of the Shedd-Porter Memorial 
Library Board of Trustees; these individuals show their love for the 
library and its mission in many ways. 


We have exciting plans for 2011. Thanks to the continuing support of 
the Shedd-Porter family, we will soon be adding two new computers for 
public use. These will be a wonderful asset to the community. We have 
begun our plans for this year’s summer reading program, “One World, 
Many Stories,” including a visit from the Mariposa Museum and a 
program on Latin American culture by local favorite Marek Bennett. On 
March 12 at 10:30, Kathy Torrey will lead a program for young children, 
“Play Party.” In May, we will be hosting a talk by photographer Ellen 
Kok on her work with the ROTC at FMRHS. We hope to see many of you 
at these and other events at the library! 


On a personal note, | would like to thank all of you for the warmth with 
which you have welcomed me into my post as Interim Director. It has 
been a great pleasure getting to know community members and | look 
forward to meeting more of you in the coming year. 


Respectfully submitted, 
Shelli Huntley, Interim Director 
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SHEDD PORTER MEMORIAL LIBRARY 
2010 FINANCIAL REPORT 
Checking Account 


Opening Balance: $18,092.19 


Deposits: $66,828.86 
Total: $84,921.05 
Deposits 

Shedd Fund: $1,316.86 


Town of Alstead: $9,301.05 

Trustee of Trusts $271.06 Deposited in 2011 

Donations: $56,210.95 The amount of donations is very 
high because so many donations were given by the members of the 
Shedd family and other supporters of our library for the centennial 
celebration. 


Total: $66,828.86 


Expenditures: 


Utilities: $1,778.79 
Miscellaneous: $1,030.53 
Donation money transferred to the Shedd Porter Library Savings 
account for future needs and projects we have planned: $36,000 
Office: $2,083.13 
Books: $7,428.39 
Periodicals: $405.16 
Videos, CD’S , DVD’S : $481.55 
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Building: $11,133.33 
Programs: $1,501.60 
Development: $441.80 


Total Expenditures: $62,284.68 
Balance Dec. 31, 2010 $24,604.47 


Salaries: $23,872.25 
BIGADa-$1;826:70 


Shedd Porter Memorial Library Savings Account Balance: 
$44,582.54 


CERTIFICATES OF DEPOSIT BALANCES AS OF DEC. 31, 
2010 


Ruth Lufkin Gleason Book fund: $8,071.34 

Ruth Lufkin Gleason Book Fund: $6,209.64 

Maxine Craig Book Fund: $1,793.24 

Marion K. Holmes Summer Reading Program Fund: $2,731.91 
Marion K. Holmes Summer Reading Program Fund: $1,223.46 


Respectfully submitted, 


Mary Lou Huffling, 
Treasurer 
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2009 Annual Report 
Alstead Historical Society 


Renovation of the Maybelle H. Still Memorial Building continued in 
2009 under the LCHIP grant that we received in December 2007. UV 
glass was installed in the west-facing windows of the exhibition space on 
the ground floor of the museum to protect exhibits from fading and 
damage from sunlight. The glass also will add to the insulation of the 
walls on that side of the building. Utilizing eight large bureaus left over 
from the Town during the 2005 flood relief efforts, Bruce Bellows 
designed and constructed a set of innovative shelving and display areas 
for museum artefacts. The bureau tops will provide display areas while 
the drawers will be used for storage, something we sorely lacked in the 
past. Also during the year, Bruce replaced the wire screens on the first 
floor windows on the west side of the building with sheets of Lexan to 
improve the appearance of the windows. 


Throughout the year, Bellows Construction tore up the decayed floor of 
the reference room, insulated it and replaced it with southern yellow 
pine. Black and white tiles were installed on the floor of the museum’s 
entry way and on the floor of a new gift shop to the right of the entrance. 
The Society purchased, and will install next year, a large dehumidifier 
for the reference room and a composting toilet for the old rest room in 
the gift shop. A task that remains to be done on the second floor of the 
building is to replace the old, yellowed, window shades with new Mylar 
UV shades. This will improve the appearance of the exterior of the 
building and greatly reduce light damage to the museum displays. 
Finally, both floors of the museum are now handicap accessible. A three- 
foot wide door and wooden ramp at the northeast corner of the building 
can be reached by car. From Pleasant Street east of the museum there is a 
horizontal paved walkway to the ground floor entrance. The work cost 
more than $75,000 of which LCHIP provided $35,240. The Society’s 
project greatly benefited from substantial discounts on materials and 
labor from local contractors and suppliers and from the volunteer efforts 
of AHS members. 


During 2009 AHS sponsored four public programs. At our first 
program on April 15, Dr. Robert Goodby of Franklin Pierce University 
presented a well-attended lecture entitled “Digging Native History in 
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New Hampshire. This program was supported by a grant from the New 
Hampshire Humanities Council. At our second program on November 
18, Bruce Bellows and David Moody presented "Judy Checchi's Walking 
Tour of Alstead Village" to a standing-room-only audience in the 
Alstead Town Hall. For a number of years, Ms. Checchi, a retired teacher 
from the Alstead Primary School, introduced her students to the history 
of Alstead by showing them pictures of what the town looked like in the 
early 1900s. She then took the children on a walking tour of the village. 
We combined Ms. Checchi's slides with images from our own extensive 
collection of historic photographs to create a presentation of over 130 
images. We intend to repeat this program and present additional pictorial 
tours of other parts of Alstead during 2010. 


Ian Relihan, one of the three student editors of the Alstead 2005 flood 
book, returned for his third year to finishing cataloging the books in the 
AHS library. Margaret Perry continues to work on cataloging 
manuscripts and researching genealogy in the AHS Office in the Town 
Municipal Building, on Wednesday afternoons. Please drop in to say 
hello. This is an excellent time to ask questions, buy a town history, or 
drop off photographs, letters, or artifacts that you think might be of 
interest to the AHS. 


The AHS Trustees meet the third Wednesday of each month at 7:00 p.m. 
in the Selectman’s office in the Town Municipal Building. Meetings are 
open to the public. AHS welcomes anyone who has an interest in 
preserving Alstead’s history. 

Respectfully submitted, 


Bruce A. Bellows 
President, Alstead Historical Society 
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2010 Annual Report 
Alstead’s Office of Emergency Management 


Emergency Management is trying to establish a list of Alstead 
Citizens who would need to be monitored during a town wide 
emergency. If you have a condition that you feel would make you 
vulnerable but you have either a strong family or friend network 
to check on you then you do not need to register. If you would 
like Alstead’s Emergency Services to check on you during a town 
wide emergency please contact the selectman office to register. 
The following is a reminder of a critical policy. “If the power or 
phone service (widespread) is out for more than four hours the 
East and Village Fire stations will be manned for 
communication/information purposes.” Both Fire stations now 
have generators of sufficient capabilities that will make these 
buildings fully functional during an emergency. 


Respectfully submitted, 


Jack Michnovez 
Emergency Management Director 
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2010 Annual Report 
Trustee of Trust Funds 


New Funds established during 2010: 


Percy Allen — Pine Grove $400.00 
Donald and Judith Kehoe — West $400.00 
Kevin and Joyce Campbell —Alstead Center $400.00 


Cemetery Lots are available and may be purchased by contacting 
Reginald Clark at 835-6007. 


Respectfully submitted 
Trustees of Trust Funds 


Roberta Young 


Bruce Bellows 
Reginald Clark 
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2010 Annual Report 
Alstead Planning Board 


The Alstead Planning Board had another busy year with twenty-three meetings. 
Two of these were joint Meetings with the Zoning Board of Adjustment, one of 
which was to hold a Public Hearing for amendment proposals to the Town’s 
Zoning Ordinance; the other was for a Municipal Law Update session with the 
Town Attorney. 


Throughout the year, the Planning Board continued their work on the Capital 
Improvement Plan (a long range planning and budgeting plan for the Town) 
with different Department Heads and the Selectmen. The Board continued to be 
busy with follow-up issues on previously approved Applications with 
conditional approvals. There were a large number of preconceptual consultations 
throughout the year, regarding both Applications received, as well as many other 
potential Applications. 


The Alstead Planning Board received two minor subdivision requests, and one 
major subdivision request, all of which were approved. Two Site Plan Review 
Applications were received and approved — one of which was for a cell tower 
application. 


The regular meeting of the Alstead Planning Board is held on the second 
Monday of each month at the Alstead Municipal Building at 7:00PM. Work 
meetings are scheduled, as needed, on the fourth Monday of the month. Anyone 
interested in participating is welcome. 


The Board would like to thank Rose-Marie Caffrey for all her years of dedicated 
work to the Board. The Board has openings, and a great need, for one Full 
Member and Alternate Members. If interested, please contact any Member of 
the Planning Board, or Members of the Select Board, for more information. We 
would welcome your participation and input! 


Respectfully submitted, 


Melanie Marsden/Administrative Assistant 


Peter Rhoades, Chairman Gloria Seddon 
Rich Nalevanko David Konesko 
Joyce Curll Matt Saxton/ex officio 


Randy Rhoades-Alternate 
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THE ALSTEAD ZONING BOARD OF ADJUSTMENT 
ANNUAL REPORT FOR 2010 


The Zoning Board of Adjustment had thirteen meetings this year, and 
received one Variance request, which was approved, and one Special 
Exception request, which was approved with conditions. Two of the 
Board meetings were held as joint meetings with the Planning Board - to 
hold a Public Hearing on proposed amendments to the Town’s Zoning 
Ordinance, and to hold a Municipal Law Update session with the Town 
Attorney. There were several preconceptual visits from people in the 
community regarding possible work they plan to do. 


The ZBA meets the first Monday of each month at 7:30PM, at the 
Alstead Municipal Building. The public is always welcome. 


The Board is looking for at least one additional Alternate Member. 
Any citizen interested in becoming a Member is encouraged to contact 
any Member of the Zoning Board of Adjustment, a Member of the Select 
Board, or the Town Clerk. Your participation would be welcomed, 
and is truly needed! 


Dennis Molesky, Chairman 
Joseph Cartwright, Vice Chairman 
Samuel Sutcliffe, Member 
Dirk Doughty, Member 
Kevin Clark, Member 
Hans Waldmann, Alternate Member 
David Konesko, Alternate Member 


Respectfully submitted, 


Melanie Marsden, Administrative Assistant 
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Annual Report 2010 
Cold River Local Advisory Committee 
New Hampshire 


The Cold River Local Advisory Committee (CRLAC) consists of 
members nominated by the Select Boards from the Cold River 
Watershed communities of Acworth, Alstead, Langdon, 
Lempster, and Walpole and appointed by the New Hampshire 
Department of Environmental Services (NHDES). 


These representatives volunteer their time to help municipal boards 
and residents monitor the natural, cultural, scenic and scientific 
resources of the Watershed. The CRLAC also reviews river 
corridor projects needing state and federal permits and evaluates 
water-related issues of local and statewide significance. 


CRLAC ACCOMPLISHMENTS IN 2009 
Municipal Conservation, Planning & Post-Flood Issues 

e Assisted residents/boards/business owners with the 
resolution of a variety of potential water quality 
degradation issues. 

e Supported local and state efforts to fund stream restoration 
projects in flood-damaged areas and to develop 
partnerships with federal wildlife officials for habitat 
improvements. 

e Assisted the Lake Warren Association in obtaining funding 
for the development of a sub-watershed management plan. 

e Worked with a town consultant for the stabilization work 
done on Warren Brook. 

e Partnered with the Town of Alstead to develop a 
management plan for Vilas Pool. 

Workshops, Events & Education 

e Completed the installation of “Designated River Signs” for 

the River. 
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e Participated with New Hampshire Fish and Game in 

stocking the Cold River with 100,000 salmon fry. 
Water Quality and Quantity Monitoring 

e Completed the eighth year of our voluntary sampling 
program, including ? routine and ? additional water quality 
monitoring events on the Cold River and its tributaries. 

e Analyzed for pH, dissolved oxygen, conductivity, turbidity, 
temperature, river height, bacteria, and nitrogen and 
phosphorus compounds. 

e Applied for and received DES funding for additional 
analyses. 

Membership 

e Proposed the appointment of the Lake Warren and Crescent 
Lake Associations as Associate Members of the CRLAC. 

e Regretfully accepted the resignations of Richard Morrison 
and Susan Lichty. 

The CRLAC welcomes your participation in any of our projects 
and is actively seeking additional members from the towns of 
Acworth and Lempster. Meetings are on the fourth Thursday of 
each month, 7-9 PM, usually in the Alstead Town Offices. Please 
contact any CRLAC member for additional information. 


Sincerely, 
Samuel Sutcliffe and Jennifer Polcari 
Co-Chairs 


Acworth: Deborah Hinman (Past Chair and Scribe). 

Alstead: Carol Drummond, Michael Heidorn, and Samuel 
Sutcliffe. 

Langdon: Catherine MacDonald (Membership, 603-835-6386), 
and Jennifer Polcari (Co-Chair, 603-835-2326). 

Lempster: Walpole: Fred Ernst, Austin Hunter, and Charles 
Montgomery (Past Chair.) 
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2010 Annual Report 
Fall Mountain Friendly Meals 


Our Fall Mountain Friendly Meals had another wonderful year of 
breaking bread together every Tuesday and Thursday at the 
Alstead Fire Station. Over 26,371 full course congregate and 
meals on wheels were provided to people in the five towns of the 
Fall Mountain area. 


Many people come from all the towns to have dinner together 
every Tuesday and Thursday at 1 lish. They enjoy the full course, 
nutritious, home cooked meals prepared with love and enjoy 
sharing a meal with friends. The enjoyment they share being with 
others is as important as the food. The Friendly Meals provide 
food for the body and the spirit. Volunteers average delivering at 
least 170 meals on wheels each day. Those who are homebound or 
chronically ill enjoy a nutritious prepared meal and are happy to 
have someone come in to visit with them. The meals help people 
stay in their homes. 


We have many volunteers of all ages who together make the meals 
a wonderful welcoming program. We have volunteers who cook, 
set up the Fire Station, get the meals on wheels ready, transport the 
food from the storage area at the Langdon Town Office to the 
kitchen and Alstead Fire Station, others pick up the cooked food 
and bring it to the Fire Station. 

Volunteers serve the food to the folks, package the meals on 
wheels, deliver the meals in all the towns, and clean up the kitchen 
and the fire station. It is a huge undertaking every Tuesday and 
Thursday. Some of the volunteers have been doing it for 20 years. 
Weare so blest to have such a fantastic group of caring dedicated 
people from all the towns. We thank you all so much for giving so 
much of yourselves to others. 
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The Friendly Meals 1s mainly supported by donations from our 
local people and organizations. All the donations from the Alstead 
Thrift Shop go to the Friendly Meals. We do get a small FEMA 
Grant every year also. 


For the 14" year the Friendly Meals will once again participate in 
the Feinstein Foundation Million Dollar Challenge against hunger. 
All monetary and food donations given from March | to April 30 
can be counted toward a proportional matching grant. We will be 
very grateful for support for this vital program. 


We wish to thank the Town of Langdon for the use of space in the 
town office building to store our food and meals supplies. We are 
grateful to the Town of Alstead for our beautiful kitchen and the 
use of the Fire Station to serve our meals. It is a real caring 
community effort. 

2011 will be another wonderful year together at Friendly Meals. 
Respectfully submitted, 


Mary Lou Huffling 
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2010 Annual Report 
Fall Mountain Emergency Foodshelf 


2010 felt like a year filled with miracles. There was a sizeable 
increase in the number of people and families needing food. It feels 
like a miracle that we were able to provide everyone who came for 
help with a week to two weeks worth of nutritious food for three 
meals a day. No one was turned away because we didn’t.have food 
to give them. 8,516 times families came to the Foodshelf needing 
help with food. Many had no food and/or money to buy food when 
they came to us. These families included 29,424 people and we 
provided them with approximately 882,720 meals. We also 
provided 1,466 wonderful Thanksgiving and Christmas Dinner 
boxes to families in our area. 


We could not have met this need without the tremendous caring 
and generosity of so many that lovingly contributed food and 
monetary gifts to purchase food throughout the year. We at the 
Foodshelf, and those we serve, are grateful to the local people, 
churches, towns, organizations, the Fall Mt. School District staff 
and students, local businesses, and people and organizations from 
other states that wanted to help meet the need of our people. We 
also had a wonderful response to our Grow A Row program. So 
many local growers regularly brought in fresh produce. It was 
very exciting to have so many fresh vegetables and fruits to give 
families. They were thrilled to have the fresh produce to serve their 
families. We have been touched very deeply by the spirit of caring 
for others that is alive and well in our area. It has helped the spirits 
of many families going through difficult times to know that people 
care about them and their well-being. It is very heart warming to 
experience neighbor helping neighbor. Thanks to the Great 
Provider and the love and generosity of so many no one went 
hungry that came to the Foodshelf. 
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The Foodshelf is a totally volunteer organization and we are 
grateful to the many people who give so much of themselves every 
week to help their neighbors. They are such a blessing. It takes 
many hands and many hours to acquire all the tons of food we 


need to provide for all the families we serve. Great love and 
dedication go into making all those meals a reality. Coming to the 
Foodshelf when you are in need not only provides food for the 
body it also provides food for the spirit. 


Our two Foodshelf sites are very accessible and central for the 
people we serve. We truly appreciate Charlestown for providing 
the wonderful site on Woordrise Road and the Town of Langdon 
for the space they generously supply in their town office building 
on Route 12A. 


For the 14" year we are once again participating in the Feinstein 
Foundation Million Dollar Challenge against hunger. All 
monetary donations and each food item donated between March 
Ist and April 30" will count as a dollar toward a proportional share 
of the million dollars. We will be very appreciative of any 
monetary and food donations given at this time. 


Thank you again for you generous support, love, and caring during 
this past year and for all the years we have been helping our 
neighbors!!! 

Respectfully submitted, 

Mary Lou Huffling 

For the Fall Mt. Foodshelf 
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Name 


Jacobs, David 
Vachss, Geraldine 
Allen, Mark 
Marazoff, Lisa 
Wilson, Ruth 
Kehoe, Judith 
Woodruff, Dale 
Mozier Jr., Everett 
Wood, Helen 
Lane, Eileen 
Desrosiers, Flora 
Chatfield Sr. , Robert 


2010 Deaths 


Place of Death 


Alstead 
Keene 
Langdon 
Alstead 
Vermont 
Keene 
Massachusetts 
Alstead 
Alstead 
Alstead 
Keene 
Alstead 


63 


Date 


03/22 
04/22 
04/25 
05/1 

07/25 
08/02 
08/16 
08/25 
09/25 
10/03 
11/23 
12/24 
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